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Dear Infrastructure Support Alliance,

We are thrilled at Gorilla Racing to explore the opportunity of
collaborating with the Infrastructure Support Alliance on the creation of
a new entry-level class of emergency response vehicles centered around
the new Baja SAE models. Our team recognizes the importance of a
competitively priced, well-built four-wheel drive utility terrain vehicle
(UTV) capable of undertaking critical inspection and recovery roles. The
aim is to showcase the off-grid capabilities of our UTV’s through
conquering some of the most challenging and rigorous terrain in North
America while keeping costs significantly lower than our competitors.

Gorilla Racing has been designing, improving, and manufacturing Baja
vehicles for over three decades and is confident in providing 500 units
within the first year, followed by a consistent production rate of over
2000 units per year for emergency responder roles. Our company prides
itself on offering fair pricing and consistency for all current and past
customers. Our engineers have focused on sourcing parts for quicker
repairs and easier accessibility to all components, which translates to
cost savings for the ISA via easy-to-maintain vehicles.

Adaptability, improvement, and consistency in quality are attributes we
value and possess. We hope to expand and elevate the recognition of
the ISA while also educating the market about everything Gorilla Racing
has to offer. Thank you for your time and consideration throughout this
process. This partnership with the ISA will accomplish and exceed our
mutual goals and develop a successful relationship.

Sincerely,
Gorilla Racing



PROPOSAL SUMMARY
At Gorilla Racing, we understand the importance of collaborating with
organizations such as the ISA to create the best experience for the ISA's
latest entry-level emergency response vehicles. Our approach is to
deliver expertly engineered, designed, manufactured, and tested UTV’s
that can withstand the toughest terrain of the western seaboard of the
United States. One of the critical aspects of our current vehicle design is
the ease of reparability, achieved by making components accessible,
which allows for faster repairs. This feature enables us to address any
issues that may arise while navigating challenging and remote terrain
worldwide.

We would like to provide you with an overview of our operations and how
we can fulfill the expected vehicle demand mentioned earlier. Our
emphasis is on easy-to-source parts, which can be acquired over the
counter from most power sports establishments. The Kohler engines,
Fox Shocks, Wilwood brake master cylinders and calipers are critical
components that fall under this category. We utilize a lot of Polaris parts,
including the CV axles, U-joints, and differentials. Our partnership with
The WALSH Group provides us with all our Polaris parts and structural
tubing, which makes up the roll cage and the vehicle's primary
suspension components.



Thus, let's now transition to our design philosophy at Gorilla Racing,
which emphasizes not only reliability and ease of repair but also superior
performance. At Gorilla Racing, we believe that our customers deserve
the best. That's why we design our vehicles with both functionality and
reliability in mind. Our team of experienced mechanics and engineers
work tirelessly to ensure that every aspect of our vehicles is optimized
for maximum performance and durability. We use only the best
materials and components in our vehicles, ensuring that they can handle
even the toughest off-road conditions.

In addition to our commitment to quality, we also prioritize safety. All of
our vehicles are rigorously tested to ensure that they meet or exceed
industry safety standards. We believe that our customers should be able
to endure the oppressive terrain they sustain without compromising on
safety. At Gorilla Racing, we are passionate about what we do, and we
are committed to providing our customers with the best possible
experience.

Gorilla Racing boasts of its in-house machine shop, comprising of highly
skilled machinists who consistently strive to deliver top-quality parts. We
utilize cutting-edge CNC machines to create parts, ensuring smooth
assembly. Our most noteworthy CNC parts include the Knuckles and
backing plate for our CVT. Moreover, we employ CNC plasma cutters to
create a host of other parts, such as sprockets, spacers, brake rotors,
shock and pedal support, and every suspension mounting bracket. Every
UTV we produce adheres to the rules and requirements, ensuring that all
units leaving our shop meet the highest standards of quality.



One of our major advantages over competitors is our high degree of
reparability, a feat made possible by specially designed knuckles. These
knuckles offer unparalleled accessibility to vehicle components like the
axles, without compromising on quality. While this level of precision and
attention to detail adds to the cost of production, we stand by it as an
essential feature.
Additionally, our UTV’s are designed for one person, unlike many of our
competitors' two-seater vehicles. Our team dedicated many months to
refining and testing this design, resulting in a product with several
notable characteristics as listed below that justify its cost. After the
prototype phase, we will be selling our UTV for $15,000. Our design will
be filling the scarce market for single-seat UTVs that our competitors no
longer participate in.

SINGLE
SEAT, ALL
TERRAIN

MAXIMUM
SPEED: 30-35

MPH

WEIGHT :
500 LBS.

TURNING
RADIUS: 10 FT.

APPROACH
ANGLE: 90°

DEPARTURE
ANGLE: 90°

GROUND
CLEARANCE:  

18-20 IN

SUSPENSION
TRAVEL: 16 IN



IMPLEMENTATION
PLAN

We have evaluated various ways in which our UTVs surpass those of our
competitors. However, these advantages are meaningless if we don't
have an effective implementation plan for providing our services to the
ISA.

Our proposed timeline for manufacturing, testing, delivering, and
maintaining our UTVs is as follows: we aim to provide 500 units within the
first year and continue with a production rate of over 2000 units annually
thereafter. While we anticipate potential supply chain issues, we have
prioritized using easily accessible parts to shorten the idle time for
repairs. In the manufacturing phase, we will conduct rigorous
mechanical and automotive tests to ensure that our UTVs meet our high
standards. We will document all testing results and findings for quality
assurance purposes. Once we have assembled and tested the UTVs, we
will dispatch them to the relevant ISA locations in preparation for remote
area infrastructure support. Detailed instructions on how to repair both
minor and major damages that might occur while deployed on
emergency response missions will also be provided.

It's crucial to clarify what we at Gorilla Racing will be providing to the ISA.
Thus, we will provide an itemized list to avoid any confusion. Additionally,
it's essential to note that Gorilla Racing will be dedicating all of our
resources (personnel, materials, machines, and testing equipment) to
support the ISA in launching and promoting a new entry-level class of
emergency response vehicle.



The aforementioned estimations are based on our workforce and
machine constraints, with allowances made for potential supply chain
delays. Our UTV design is not reliant on computer chips, providing us
with a degree of insulation from the volatile computer chip market.
Additionally, we have a large inventory of raw materials, which can
provide us with some security during prolonged lead times. Our UTV
distribution plan encompasses multiple modes of transportation to
enable us to find the most cost-effective and efficient delivery routes.
We will utilize the railroad industry for cross-country shipments, and
over-the-road trucks for one- to two-day deliveries, ensuring that we can
deliver the required number of units each week.

Based on our projected production rate, we anticipate that it will take
approximately one and a half weeks to manufacture the first five UTVs. It
will then take an additional week to test and confirm that these five units
meet our quality standards. Upon receiving payment from ISA for the five
UTVs, it will take two weeks to ship and deliver all units to the customer.
We will temporarily halt production until we receive approval from ISA
regarding the satisfactory quality of our product. Subsequently, we will
resume production and aim to manufacture ten UTVs per week to meet
the 500-unit minimum requirement for the first year. The proceeds from
the sale of the initial 500 units will enable us to invest in an expanded
manufacturing operation. By upgrading and scaling our CNC machines,
we anticipate that our production capabilities will increase to over 40
units per week.
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Cost Reduction Endeavor

The UTV industry is consistently updating, revising, and making their

products in more efficient ways. Gorilla Racing should do the same. That

is why we are presenting two ideas on how to reduce the overall costs of

our own emergency response UTV design. We decided to do one small

scale change and one big scale change to provide a range of business

capacity. It is worth noting that the two ideas presented here were not

implemented in the final UTV design. 

Method #1: Additional Machinery

For our first cost reduction idea, it would save both money and time if we

bought additional CNC machines to create an even more streamlined

manufacturing process. Plus we would replace our 3 axis CNC mill with a

5 axis one. The additional CNC machinery to be implemented in the

manufacturing process would be a CNC tube bender, CNC tube cutter,

and CNC laser. Each new machine would eliminate labor costs as well as

cut down on the machined time needed to create each part for the UTV.

Even though the initial cost of the new machines would be exorbitant, we

would be saving money in the long haul. 
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Method #2: Implementation of 
JIT Manufacturing

For our second cost reduction idea, we chose to utilize the concept of

Just in Time manufacturing (JIT). JIT manufacturing is a production

approach where products are produced to fulfill immediate demand

rather than being produced in excess or beforehand. The main notion

here is the fact that we would not be making anything that we know we

would not be selling. With this method, we should be able to experience

a significant boost in both productivity and profits by implementing

measures such as reducing throughput time, minimizing inventory,

adopting smaller lot sizes in manufacturing, and eliminating waste across

the department.

References

Anderberg, S., & Kara, S. (2009). Energy and cost efficiency in CNC

machining. Sustainable Manufacturing. https://www.diva-

portal.org/smash/record.jsf?pid=diva2%3A287555&dswid=-6118

Sohal, A. S., & Naylor, D. (1992). Implementation of JIT in a Small                       

Manufacturing Firm. Production and Inventory Management Journal,

33(1), 20. https://www.proquest.com/scholarly-journals/implementation-

jit-small-manufacturing-firm/docview/199944999/se-2

Page 3


	Gorilla Racing (BAJA) Info Brochure 2
	Gorilla Racing (BAJA) Info Brochure page 1 redo
	Gorilla Racing (BAJA) RFP
	Written Cost Reduction Report Gorilla Racing (BAJA)

